
The Upward Acceleration
Academy

PROGRAM PREVIEW
JUNE 2023

Program Details Are Subject To Change.
Offered by Lekwaa LLC dba Upward Acceleration.



Thank you for this opportunity to present a preview of the Upward Acceleration
Academy.  

The mission, subject matter and support structure of the Academy, as detailed on
the following pages, is uniquely suited to serve professional service businesses
looking to scale with differentiated services and a high trust, high talent team. 
 This program will help put these businesses in the best position to scale
successfully and sustainably.

The program combines live and recorded trainings combined with workshops and
implementation planning.  Throughout their time in the program, participants
also receive ongoing coaching and accountability as they implement what they've
learned. 

I look forward to discussing the program further with you and how it might meet
your needs.  Feel free to check out further program details here or apply to join us
inside the Academy.

Thank you again for your consideration.

Best regards,

Rachel Steininger

Founder, Upward Acceleration
rachel@upwardacceleration.com

. . . A N D  W E L C O M E  T O  U P W A R D  A C C E L E R A T I O N !

thank you



in their words



the academy

struggle in the day-to-day grind
cap out on the hours and attention they have available
have hired a few employees but still work in or even "under" the load of their
business
don't have the confidence to scale due to worries about hiring, monetary
resources, their reputation or disrupting the flow of what they do

Building BeyondSMART Goals
Sets focus & self-motivates team members across different learning styles,
priorities, and love languages

Prioritized Actions For Supercharged Scale
Hones in on key achievement activities to maximize ROI and likelihood of
success.  Preemptively minimizes distractions and clears procrastination-
and delay-inducing roadblocks.

Taking True Ownership With Personal Productivity & Mindset
Reframes structural constraints (e.g. time, money, talent) and mindset into
focused creativity and opportunities for scale.

Hiring & Organizational Design For Upward Acceleration
Shifts away from emergency hires and unicorn candidates to a proactive
organizational design and hiring process.

The Art of Delegation, Accountability, and Effective Communication
Builds trust around delegation and accountability through constructive
communication and ROI-focused engagement.

Process Optimization & Documentation
Avoids trap of documentation for documentation's sake with process
building and optimization.  Ensures team understanding and compliance.  

Debrief & Do It Again
Builds on foundation of effort and experience to celebrate success, address
roadblocks and stalls, and set next achievement level.

Mission
Professional service business owners implement a full-cycle Execution Engine in
90 days so they can grow and scale their people-reliant business without going
crazy or capping out.  

Ideal For
Professional service business owners or entrepreneurs with an established but
high potential business they want to grow and who...

Program Milestones

A B O U T  T H E  P R O G R A M



the academy
Upward Acceleration Core Training

Taking participants step by step through the Execution Engine process,
recorded training is made available in an exclusive member portal 
Allows participants to revisit lessons in the future, adding on to their
understanding and solidifying gains as their businesses progress.

 Personalized Onboarding & Roadmap
Not left to sort through everything on their own, the personalized
onboarding helps identify key priorities for the owner for better, faster
results.

Action Takers Accountability (ATA)
Goes beyond DIY to ensure an on-track experience with the first
implementation cycle of the "Execution Engine".
Establishes week to week progress check-ins to tailor the coaching
program to the participant's unique needs and roadblocks.

Group Coaching Calls
Twice monthly, owners can bring their questions and receive
conversational guidance, inside a trusted group of people.
Allows owners to get clarification, go deeper on their needs, championing
them to clear roadblocks and identify growth opportunities for their
business.

Online Community Support
Connect with business owners and coach for support via the online
community outside of the group coaching calls
Allows for peer-to-peer review opportunities, sharing of best practices and
networking, building strong relationships to bolster the success of one
another's businesses

Inclusions & Structure

Duration
At the time of enrollment, participants have the option of 4-month or 12-month
duration.  12 months allows participants to work through multiple iterations of the
Execution Engine, creating a sustainable upward trajectory and reaching multiple
milestones with the help of coaching, accountability and community support.




A B O U T  T H E  P R O G R A M  ( C O N T ' D )



R O B  H A R R E R ,  Z E R O  D E B T  L A W  F I R M

C H R I S  Q U I G L E Y ,  Q U I G L E Y  I N S U R A N C E  G R O U P

This whole process felt very
collaborative. It's been enlightening
for me as well as very encouraging.

M I C H A E L  R E E D
L A W  O F F I C E  O F  M I C H A E L  R E E D

''

We've been able to free up time to
work on bigger projects, kind of
longer term projects that will yield
higher revenues in the future. And
it's already starting to pay off. 

R O B  H A R R E R
Z E R O  D E B T  L A W  F I R M

''

Confidence. I think that's the
biggest takeaway I've seen thus far
in myself is just the overall
confidence of being the business
owner that I want to be and
getting Quigley Insurance Group
to that next level.
C H R I S  Q U I G L E Y
Q U I G L E Y  I N S U R A N C E  G R O U P

''

Click to
watch!

M I C H A E L  R E E D ,  L A W  O F F I C E  O F  M I C H A E L  R E E D

case studies

https://upwardacceleration.com/case-study-rob-harrer-zero-debt-law-firm/(opens%20in%20a%20new%20tab)?utm_medium=collateral&utm_source=programpreview&utm_campaign=case-study&utm_content=robthumbnail&utm_term=
https://upwardacceleration.com/case-study-michael-reed/?utm_medium=collateral&utm_source=programpreview&utm_campaign=case-study&utm_content=michaelthumbnail&utm_term=
https://upwardacceleration.com/case-study-chris-quigley/(opens%20in%20a%20new%20tab)?utm_medium=collateral&utm_source=programpreview&utm_campaign=case-study&utm_content=chrisqthumbnail&utm_term=


D A N I E L  H E R N A N D E Z ,  N E X T L E V E L  L A W

M A S A H  S A M F O R A Y ,  T H E  F O R A Y  F I R M

Having that peace of mind that, every
day you wake up and you're doing
the right things to get you to your
goal.  It's another invaluable piece of
what Rachel has coached me on.

D A N I E L  R .  H E R N A N D E Z
N E X T L E V E L  L A W

''

I've been really able to take the
firm to that next level.  But
specifically, Rachel has made me
more confident as a business
owner.  It's so amazing to have a
partner like Rachel.

D A N I E L  R .  H E R N A N D E Z
N E X T L E V E L  L A W

''

It means freedom.  Freedom of
mind.  Freedom of time.  Freedom
to focus on my family and still
have a well-oiled machine.

M A S A H  S A M F O R A Y
T H E  F O R A Y  F I R M

''

Click to
watch!

https://upwardacceleration.com/danielhernandez?utm_medium=collateral&utm_source=programpreview&utm_campaign=case-study&utm_content=daniel1thumbnail&utm_term=
https://upwardacceleration.com/danielhernandezpart2?utm_medium=collateral&utm_source=programpreview&utm_campaign=case-study&utm_content=daniel2thumbnail&utm_term=
https://upwardacceleration.com/masah-samforay/?utm_medium=collateral&utm_source=programpreview&utm_campaign=case-study&utm_content=masahthumbnail&utm_term=


testimonials



recently Head of Client Service at UBS Asset Management. There she led a team
of client relationship managers and her own book of clients.

But her real job was to drive revenue growth and create buy-in across the
business for new initiatives. You'd have found Rachel planning client
conferences, leading global working groups, and negotiating multi-billion dollar
product launches. 
 
As backdrop to her extensive practical experience, Rachel's educational
background includes a Masters in Business Administration from the University
of Chicago Booth School of Business with concentrations in Finance and
Managerial & Organizational Behavior as well as an undergraduate degree in
Finance from the University of Notre Dame.

Rachel brings a combination of high energy, intelligence, and nothing-falls-
through-the-cracks tenacity to her client work. She loves helping her clients 
 see their great ideas become reality and to help them create the space to be
the leader they want to be.

about
Rachel Steininger helps law firms,
agencies, and other professional
service businesses move beyond the
day-to-day grind to ignite their team
and grow their business.
 
Rachel is committed to helping her
clients navigate all their business
relationships and endeavors in a win-
win way.

Rachel spent much of her professional
career in the world of institutional
investments where she was most 

R A C H E L  S T E I N I N G E R

https://www.facebook.com/therachelsteininger
https://www.linkedin.com/in/rachelsteininger/
https://www.instagram.com/rachelsteininger/
https://youtube.com/channel/UCOIqNYahtZNB7u5Vyi-Hmpg


I'd love to welcome you into this great group of business owners scaling their
businesses successfully and sustainably.  

The Upward Acceleration Academy is an application-based membership.  To
apply, click the button below, fill out the application form, and book a no-
obligation Upward Collaboration call for us to chat.  

There's no obligation by applying.  We'll use the time together to ensure the
program is a good fit for you and, if you're interested, you'll have the chance to
enroll.

A P P L Y  T O D A Y

apply to join

Click the button or go to upwardacceleration.com/applytoday

https://get.upwardacceleration.com/academyapplication?utm_medium=collateral&utm_source=programpreview&utm_campaign=applytoacademy&utm_content=direct&utm_term=
https://upwardacceleration.com/applytoday

